
ADDENDUM NUMBER ONE 
RFQC# CCA26-CROWDMGT 

Event Security and Crowd Management Services 
The Classic Center, Athens, Georgia 

Date:     2/23/26 

From:    Richard Sawyer, CCA Procurement 

To:         Potential Respondents  

This Addendum forms a part of the RFQC No. CCA26-CROWDMGT and modifies the RFQC as 
described below. Official changes and clarifications are underlined. This Addendum consists of 
two pages.  

A. Questions from Potential Respondents, and Answers from the Classic Center

Authority:

1. Are site visits allowed? Site visits may be conducted in subsequent steps of this

procurement.

2. Can resumes or similar info for subconsultants be included outside of the page limit.

Yes, if such information is concise, relevant and marked clearly.

3. Can attachments and resume info be in other than 11-size font? Yes.

4. Is this a replacement vendor scenario or new program? It is not a new program. It is a

desire to continue existing program services with an awarded vendor.

5. Are sites single-tenant or multi-tenant? There are multiple renters, one current team

tenant, and potentially up to two (2) total sport tenant teams.

6. Are there high-risk operations (cash handling, controlled access areas)? No cash

handling required.

7. Do security staffing levels vary based on event type, attendance thresholds, or risk

profile? Yes

8. What is expected number of guard posts? It will vary event to event, based on need.



9. Are armed or unarmed guards required? Unarmed guards, only 

10. Expected hours per post for positions? It will vary from event to event, based on need. 

Typical shift posts are 4 to 6 hours, but not exclusively. 

11. What are general supervisor coverage requirements? Typical expectations, subject to 

change or modify, are 1 supervisor for every 10 to 12 staff and 1 Manager for any event 

requiring more than 24 total staff.  

12. Is mobile patrol required? No 

13. Technology integration required for staff (access control, CCTV monitoring, visitor 

management)? Minimal 

14. What authority do guards have for crowd control, ejections, and physical intervention? 

Significant authority on established crowd control rules and audience expectations. 

Ejections and Physical Intervention authority on a limited basis, or in a crisis need, in 

collaboration with venue staff and licensed law enforcement working the event/venue 

15. Is guard force expected to manage security technology? Minimal. Roles will require 

training and operational experience with Magnetometers and Open Gate Technology, 

both from Ceia. 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                         END OF ADDENDUM #1 


