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ADDENDUM NUMBER TWO
RFQC# CCA26-CROWDMGT

Event Security and Crowd Management Services
The Classic Center, Athens, Georgia

Date: 2/23/26
From: Richard Sawyer, CCA Procurement
To: Potential Respondents

This second Addendum forms a part of the RFQC No. CCA26-CROWDMGT and modifies the RFQC
as described below. Official changes and clarifications are underlined. This Addendum consists
of two pages.

A. Additional questions from Potential Respondents, and Answers from the
Classic Center Authority:

1. Can CCA provide historical event counts for the past two to three years for both The
Classic Center and Akins Ford Arena? The Classic Center hosts hundreds of events per
year. Akins Ford Arena is just over one year in operation and hosted dozens in its first
year. More historical information may be provided to finalists.

2. What is the estimated annual number of events anticipated to require contracted
security staffing? To be determined.

3. What is the typical staffing range per event (minimum—maximum headcount)? Will vary
upon event type and attendance.

4. Isthere an estimated annual spend range or projected staffing volume associated with
this contract? Will vary upon event type and attendance.

5. Does CCA anticipate awarding contracts to multiple firms under this RFQC? The RFQC
Scope addresses this.

6. If multiple firms are selected, how will work be allocated among contractors? The RFQC
Scope addresses this. Partially dependent upon results of this process.
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Under what circumstances would CCA engage additional contractors or self-perform
staffing services? The RFQC scope addresses this. Partially dependent upon results of this
process.

Is there a current vendor providing event security and crowd management services? If
so, what is the anticipated transition timeline? No long-term contract exists for this
envisioned scope. Implementing a long-term contract is desired within next few months,
and partially dependent on results of this process.

Is the contractor expected to provide screening equipment (e.g., magnetometers,
handheld wands), or will CCA supply these assets? To be determined. CCA has significant
equipment mentioned. Contractor resources are potentially helpful.

Who is responsible for providing radios and other communication equipment? To be
determined, contractor resources are helpful.

How are law enforcement services coordinated in relation to the contractor’s
personnel? Will vary upon events and attendance level.

Is there a vendor/contractor providing the services specified in RFQC No. CCA26 now, if
so, what is the name of the vendor/contractor? See question #8.

If a vendor/contractor name was provided in question number one, how long has the
vendor/contractor provided these services? See question #8.

If applicable, Will the winning contractor for this contract be permitted to interview/hire
any current officers? The awardee will determine its own staff, subject to acceptable
qualifications.

If applicable, what has been the biggest challenge for the current contractor, i.e.:
staffing, officer quality? Not applicable.

How many years will this contract be for? To be determined, but potentially a three-year
term with options for one or two renewal years.

Will the contractor be expected to provide any equipment for this contract, such as
radios, cell phones, etc.? Yes, contractor would supply their own 2-way radios for their
supervisor teams. The venue would only provide one or two radios to manager and
supervisor for direct contact with venue.

. Will the contractor be expected to provide any type of ID Badges for event officers, if so,

is there a preference? Likely. To be determined.
Does the Classic Center Authority have an expected security budget for events, if so,
how much? Dependent upon type of event and attendance.
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