CLASSIC CENTER AUTHORITY

August 25, 2026
4:00pm

AGENDA

Call to Order

Financials

Public Comments (Three Minute Limit)
President/CEQO’s Report

Action Item Vote(s)

Insight from CCA Board Members
Announcements

Adjournment



The Classic Center Authority Board of Directors
Monthly Board Meeting
August 25th, 2026

4:00 pm

Board Members Present: Jack Crowley, Dexter Haynes, Dale Bogardus, Jennifer Zwirn
Absent: Anna “Tres” Small

Staff: Paul Cramer, Marissa Eitenmiller, Jamie Childers

General Public/ Media: Melanie Taylor

At 4:05 pm, Dexter Haynes called the meeting to order.

FINANCIAL REPORT:

At 4:06 pm, July financials were presented for review by Jamie Childers. At 4:19 pm, a motion for the
approval of was presented by Jack Crowley. Second, by Dale Bogardus. The board unanimously agreed,
it passed without dissent.

ACTION ITEM VOTE

At 4:39PM Jack Crowley approved payment to Athens Pro Hockey for $247,000 for loss of revenue due
to the delay in the Grand Opening Gala. Jennifer Zwirn seconded the motion. The board unanimously
agreed, it passed without dissent.

ACTION ITEM VOTE
At 4:51PM Jennifer Zwirn presented a motion to approve the Senior Leadership Program. Jack Crowley
seconded the motion. The board unanimously agreed, it passed without dissent.

APPROVAL OF MINUTES:
At 4:56 PM, a motion for approval of July 2026 meeting minutes were called by Jack Crowley. Seconded
by Dale Bogardus. The board unanimously agreed, it passed without dissent.

PRESIDENT/ CEO REPORT:

At 4:58 PM, Paul began by reviewing the President/CEO report with the board. He briefly reviewed the
The Board is tabling the Ticketing Policy and Procedure.

ACTION ITEM VOTE

At 5:15PM, Jennifer Zwirn presented a motion to approve the 2°¢ Amendment for the Center for Racial
Justice & Black Futures IGA with ACC. It was seconded by Jack Crowley. The board unanimously
agreed, it passed without dissent.

CCA BOARD INSIGHT:

No insight was shared.

ANNOUNCEMENTS:
CCA Retreat which will be held on Tuesday October 6™ and 7% 2026.

ADJOURNMENT:
At 5:25 pm, Jack Crowley presented a motion to adjourn. It was seconded by Dale Bogardus.
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