
CLASSIC CENTER AUTHORITY 
March 24, 2026 

4:00 P.M. 
 

 
AGENDA  

 
 Call to Order  

 Minutes of Previous Meetings  

 Financials 

 Public Comments (Three-Minute Limit)  

 President/ CEO’s Report 

 Action Item Vote(s) 

i. Accenture Arena Facilitator Agreement  

 Insight from CCA Board Members 

 Announcements 

i. CCCF Golf Tournament - Monday, March 30th  
ii. Athens Tech Illuminate - Thursday, April 2nd  

iii. Bread for Life Breadbasket - Thursday, April 9th  
iv. National Day of Prayer Breakfast – Thursday, May 7th  

 

 Adjournment 
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Board Members Present: Jack Crowley, Dexter Haynes Jennifer Messer, Tres Small, Jennifer Zwirn 
Absent: N/A 
Staff: Paul Cramer, Melanie Taylor, Jamie Childers 
General Public/ Media: Russell Edwards 
 
At 4:10 pm, Jennifer Zwirn called the meeting to order.  
 
APPROVAL OF MINUTES:  
At 4:11 pm, a motion for approval of January 2026, meeting minutes were called by Jack Crowley. 
Seconded by Dexter Haynes. The board unanimously agreed, it passed without dissent. 
 
PUBLIC COMMENT: 
At 4:14 pm, Russell Edwards shared updates regarding the pedestrian walkway between The Center and 
The ACC Courthouse. He asked for board concerns/questions regarding any improvements.  
 
FINANCIAL REPORT: 
At 4:18 pm, November 2025, January 2026, and February 2026 financials were presented for review by 
Jamie Childers. At 4:31 pm, a motion for the approval of was presented by Jack Crowley. Seconded by 
Tres Small. The board unanimously agreed, it passed without dissent.  
 
PRESIDENT/ CEO REPORT: 

At 4:50 pm, Paul began by reviewing the President/CEO report with the board. He reviewed recent and 
upcoming events in the Theatre, Arena, and Center. He also shared updates on the elevator project and 
other capital improvements soon to come. He then shared the highlights from all internal departments.  
 
ACTOIN ITEM VOTE: 

At 5:05 pm, Jack Crowley presented a motion to approve the updated IGA agreement with Athens-Clarke 
County for the Center for Racial Justice and Black Futures. It was seconded by Tres Small. The board 
unanimously agreed, it passed without dissent. 
 
ACTOIN ITEM VOTE: 

At 4:40 pm, Jack Crowley presented a motion to approve the new agreement with Accenture for the 
Arena District Facilitator. Dexter Haynes seconded it. The board unanimously agreed, it passed without 
dissent. 
 
CCA BOARD INSIGHT: 

No insight was shared. 
 
ANNOUNCEMENTS:  
No announcements were made.  
 
ADJOURNMENT:  
At 5:45 pm, Jennifer Messer presented a motion to adjourn, Jack Crowley Seconded it and the meeting 
was adjourned.  
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