The Classic Center Authority Board of Directors
Monthly Board Meeting
July 28,2026

4:00 pm

Board Members Present: Jack Crowley, Dexter Haynes, Anna “Tres” Small, Dale Bogardus
Absent: Jennifer Zwirn

Staff: Paul Cramer, Melanie Taylor, Jamie Childers

General Public/ Media: N/A

At 4:07 pm, Tres Small called the meeting to order.

FINANCIAL REPORT:

At 4:09 pm, June financials were presented for review by Jamie Childers. At 4:19 pm, a motion for the
approval of was presented by Jack Crowley. Second, by Dale Bogardus. The board unanimously agreed,
it passed without dissent.

**Paul asked that the board introduce themselves to our newest board member Dale Bogardus. All
attendees welcomed Dale and shared insight to our individual lives and interests.

OFFICER NOMINATING COMMITTEE:

At 4:57 pm, Jack Crowley, the 2026 Nominating Committee Charie, presented the new officers for
beginning July 2026.

Chairman — Anna “Tres” Small will move from Vice Chairman to Chairman
Vice Chairman — Dexter Haynes will move from Secretary/ Treasurer to Vice Chairman
Secretary/Treasurer — Jack Crowley will move from Member-At-Large to Secretary/ Treasurer

APPROVAL OF MINUTES:
At 4:59 pm, a motion for approval of June 2026 meeting minutes were called by Jack Crowley. Seconded
by Dale Bogardus. The board unanimously agreed, it passed without dissent.

PRESIDENT/ CEO REPORT:

At 5:01 pm, Paul began by reviewing the President/CEO report with the board. He briefly reviewed the
arena project, new potential sponsors, and internal department highlights.

CCA BOARD INSIGHT:

No insight was shared.

ANNOUNCEMENTS:
The Georgia Chamber will host their annual Congressional Luncheon on Wednesday, August 5™.

ADJOURNMENT:
At 5:46 pm, Jack Crowley presented a motion to adjourn.




